Clubs

District Health Assessment for Multiple District 51 through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
510 45 0 45 0% 0 0 0 1,706 0 1,706 22 83 -61 -3.45% 1,699 38 13% 0 0 0% 4% 2% 31% 8 4
51E T(24) 30 0 30 0% 0 1 -1 808 0 808 53 45 8 1.00% 778 27 33% 3 0 0% 7% 0% 27% 10 4
51C T(24) 31 0 31 0% 0 0 0 950 0 950 5 35 -30 -3.06% 983 31 42% 0 0 0% 23% 10% 35% 8 4
106 0 106 0% 0 1 -1 3,464 0 3,464 80 163 -83 -2.34% 3,460 33 27% 3 0 0% 10% 4% 31% 26 12
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District Health Assessment for Multiple District B through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
B1 T(24) 51 0 51 0% 0 0 0 1,133 0 1,133 38 31 7 0.62% 989 22 43% 0 0 0% 27% 8% 55% 14 6
B2 61 0 61 0% 0 0 0 1,378 0 1,378 43 20 23 1.70% 1,247 23 30% 0 0 0% 25% 3% 52% 14 12
B3 79 0 79 0% 2 0 2 2,136 0 2,136 116 92 24 1.14% 1,990 27 30% 0 0 0% 27% 8% 35% 22 8
B4 72 0 72 0% 3 0 3 1,749 0 1,749 171 113 58 3.43% 1,512 24 38% 0 0 0% 26% 0% 29% 17 8
BS5 T(24) 43 0 43 0% 0 0 0 1,062 0 1,062 58 25 33 3.21% 909 25 33% 0 0 0% 5% 0% 40% 12 6
B6 T(24) 48 0 48 0% 0 0 0 819 0 819 42 34 8 0.99% 763 17 67% 0 0 0% 31% 6% 38% 17 8
B7 T(24) 42 0 42 0% 0 0 0 1,046 0 1,046 51 20 31 3.05% 913 25 31% 0 0 0% 2% 0% 10% 9 5
B8 T(24) 43 1 4 100% 0 0 0 1,064 16 1,080 64 64 0 0.00% 1,058 25 32% 0 0 0% 16% 2% 55% 13 7
B9 T(24) 31 0 31 0% 0 0 0 705 0 705 14 25 -11 -1.54% 685 23 32% 0 0 0% 39% 16% 58% 10 6
470 1 471 100% 5 0 5 11,092 16 11,108 597 424 173 1.58% 10,066 24 37% 0 0 0% 23% 4% 40% 128 66
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District Health Assessment for Multiple District D through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 64 0 64 0% 0 0 0 1,764 0 1,764 62 48 14 0.80% 1,773 28 20% 0 0 0% 6% 0% 36% 14 4
D2 T(24) 25 0 25 0% 1 0 1 806 0 806 103 29 74 10.11% 824 32 28% 0 0 0% 28% 0% 52% 6 3
D3 T(24) 35 0 35 0% 0 0 0 1,044 0 1,044 18 8 10 0.97% 822 30 20% 0 0 0% 37% 11% 34% 8 4
D4 59 0 59 0% 0 0 0 1,701 0 1,701 25 61 -36 -2.07% 1,652 29 22% 0 0 0% 7% 0% 7% 15 6
D5 T(24) 24 0 24 0% 0 1 -1 727 0 727 25 58 -33 -4.34% 666 30 8% 1 24 0% 17% 13% 58% 9 4
D6 T(24) 40 0 40 0% 1 0 1 1,182 0 1,182 85 58 27 2.34% 1,045 30 8% 0 0 0% 10% 0% 43% 9 4
247 0 247 0% 2 1 1 7,224 0 7,224 318 262 56 0.78% 6,782 29 18% 1 24 0% 15% 3% 34% 61 25
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District Health Assessment for Multiple District E through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 52 0 52 0% 1 0 1 1,478 0 1,478 56 88 -32 -2.12% 1,329 28 21% 0 0 0% 19% 6% 42% 10 4
E2 58 0 58 0% 1 0 1 1,622 0 1,622 69 84 -15 -0.92% 1,323 28 28% 0 0 0% 14% 3% 45% 13 5
E3 51 0 51 0% 2 0 2 1,284 0 1,284 98 140 -42 -3.17% 1,234 25 31% 0 0 0% 24% 4% 39% 7 0
E4 64 0 64 0% 1 0 1 2,035 0 2,035 72 89 17 -0.83% 1,847 32 17% 0 0 0% 30% 16% 53% 12 6
225 0 225 0% 5 0 5 6,419 0 6,419 295 401 -106 -1.62% 5,733 29 24% 0 0 0% 22% 8% 45% 42 15
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District Health Assessment for Multiple District F through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(24) 70 0 70 0% 0 0 0 1,024 0 1,024 17 37 -20 -1.92% 1,040 15 74% 0 0 0% 27% 6% 49% 23 7 2nd VDG
F2 57 1 58 0% 0 0 0 1,387 7 1,394 26 81 -55 -3.80% 1,428 24 43% 0 0 0% 12% 3% 1% 14 7
F3 T(24) 50 0 50 0% 0 0 0 843 0 843 52 12 40 4.98% 865 17 80% 0 0 0% 30% 10% 42% 16 1
F4 T(24) 53 0 53 0% 0 0 0 1,107 0 1,107 51 39 12 1.10% 1,034 21 51% 0 0 0% 6% 0% 53% 14 8
230 1 231 0% 0 0 0 4,361 7 4,368 146 169 -23 -0.52% 4,367 19 62% 0 0 0% 19% 5% 54% 67 23
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District Health Assessment for Multiple District G through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
G1 60 0 60 0% 0 1 -1 1,529 0 1,529 44 117 -73 -4.56% 1,419 25 35% 3 7 0% 23% 8% 57% 24 10
G2 53 0 53 0% 0 0 0 1,577 0 1,577 97 119 -22 -1.38% 1,341 30 32% 0 0 0% 17% 2% 7% 14 7
113 0 113 0% 0 1 -1 3,106 0 3,106 141 236 -95 -2.97% 2,760 27 34% 3 7 0% 20% 5% 66% 38 17
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District Health Assessment for Multiple District H through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 104 0 104 0% 1 0 1 2,729 0 2,729 208 201 7 0.26% 2,331 26 32% 0 0 0% 11% 0% 59% 22 7
H2 52 0 52 0% 0 0 0 1,403 0 1,403 54 52 2 0.14% 1,225 27 25% 0 0 0% 19% 2% 63% 18 6
H3 69 0 69 0% 0 0 0 1,395 0 1,395 88 37 51 3.79% 1,398 20 52% 0 0 0% 6% 0% 35% 22 6
H4 67 0 67 0% 2 0 2 1,448 0 1,448 159 70 89 6.55% 1,352 22 43% 0 0 0% 3% 1% 31% 16 6
292 0 292 0% 3 0 3 6,975 0 6,975 509 360 149 2.18% 6,306 24 38% 0 0 0% 9% 1% 48% 78 25
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Clubs

District Health Assessment for Multiple District J through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
J1 T(24) 44 0 44 0% 0 0 0 1,075 0 1,075 8 50 -42 -3.76% 1,083 24 45% 0 0 0% 11% 2% 27% 7 0
J2 T(24) 31 0 31 0% 0 2 -2 747 0 747 5 22 17 -2.23% 791 24 42% 18 4 100% 13% 16% 100% 4 0
J3 T(24) 39 0 39 0% 0 0 0 901 0 901 15 30 -15 -1.64% 899 23 44% 0 0 0% 5% 0% 0% 10 0
114 0 114 0% 0 2 -2 2,723 0 2,723 28 102 -74 -2.65% 2,773 24 44% 18 4 100% 10% 5% 38% 21 0
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District Health Assessment for Multiple District LA through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 30 0 30 0% 0 1 -1 685 0 685 5 36 -31 -4.33% 702 23 40% 57 18 0% 43% 7% 7% 9 6
LA2 43 0 43 0% 0 0 0 1,377 0 1,377 19 20 -1 -0.07% 1,425 32 21% 0 0 0% 33% 5% 47% 12 0
LA3 54 0 54 0% 0 0 0 1,330 0 1,330 16 47 -31 -2.28% 1,296 25 30% 0 0 0% 15% 2% 35% 11 4
LA 4 T(24) 43 0 43 0% 0 3 -3 1,113 0 1,113 92 73 19 1.74% 1,171 26 37% 4 23 67% 21% 0% 63% 12 0
LAS 51 2 53 0% 0 1 -1 1,656 0 1,656 37 137 -100 -5.69% 1,782 32 30% 51 33 0% 25% 11% 42% 12 5
LAG6 49 0 49 0% 0 1 -1 1,306 0 1,306 7 57 -50 -3.69% 1,349 27 29% 9 16 0% 27% 2% 41% 16 12
270 2 272 0% 0 6 -6 7,467 0 7,467 176 370 -194 -2.53% 7,725 28 31% 22 90 33% 26% 4% 48% 72 27
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District Health Assessment for Multiple District LB through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 48 0 48 0% 0 0 0 1,288 0 1,288 34 57 -23 -1.75% 1,272 27 35% 0 0 0% 0% 0% 29% 11 5
LB 2 48 0 48 0% 0 1 -1 1,297 0 1,297 79 7 8 0.62% 1,306 27 40% 7 0 100% 15% 0% 33% 15 7
LB3 62 0 62 0% 0 0 0 1,676 0 1,676 34 51 17 -1.00% 1,717 27 27% 0 0 0% 3% 0% 26% 18 0
LB 4 T(22) 44 0 44 0% 0 0 0 1,236 0 1,236 40 84 -44 -3.44% 1,176 28 32% 0 0 0% 16% 0% 39% 9 0
202 0 202 0% 0 1 -1 5,497 0 5,497 187 263 -76 -1.36% 5,471 27 33% 7 0 100% 8% 0% 31% 53 12
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District Health Assessment for Multiple District LC through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LC1 T(21) 60 0 60 0% 0 0 0 1,192 0 1,192 20 39 -19 -1.57% 1,169 20 53% 0 0 0% 23% 7% 23% 12 7
LC2 T(14) 64 0 64 0% 0 2 -2 1,194 0 1,194 24 91 -67 -5.31% 1,214 19 64% 48 6 100% 0% 0% 22% 16 8
Lc3 61 0 61 0% 0 0 0 1,496 0 1,496 42 54 -12 -0.80% 1,600 25 46% 0 0 0% 10% 2% 33% 21 8
LCc4 53 0 53 0% 0 1 -1 1,347 0 1,347 27 40 -13 -0.96% 1,403 25 28% 51 5 100% 23% 0% 26% 13 6
LC5 T(8) 63 0 63 0% 0 1 -1 1,188 0 1,188 36 34 2 0.17% 1,296 19 60% 1 0 0% 11% 0% 17% 14 7
LC6 63 0 63 0% 0 0 0 1,611 0 1,611 30 45 -15 -0.92% 1,674 26 37% 0 0 0% 6% 3% 24% 13 5
Lcs 57 0 57 0% 0 1 -1 2,045 0 2,045 73 67 6 0.29% 2,080 36 12% 7 0 100% 4% 0% 18% 11 5
LC 1 49 0 49 0% 0 1 -1 1,400 0 1,400 30 92 -62 -4.24% 1,451 29 1% 24 32 100% 12% 0% 33% 12 6
LC 12 68 0 68 0% 0 0 0 1,491 0 1,491 30 42 -12 -0.80% 1,589 22 47% 0 0 0% 15% 7% 40% 16 8
538 0 538 0% 0 6 -6 12,964 0 12,964 312 504 -192 -1.46% 13,476 24 44% 30 43 83% 11% 2% 26% 128 60
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District Health Assessment for Multiple District LD through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 55 0 55 0% 0 0 0 1,586 0 1,586 21 65 -44 -2.70% 1,585 29 18% 0 0 0% 13% 2% 20% 8 0
LD 2 46 0 46 0% 0 1 -1 1,291 0 1,291 9 36 -27 -2.05% 1,383 28 17% 6 0 100% 7% 0% 1% 10 5
LD3 56 0 56 0% 0 0 0 1,404 0 1,404 20 64 -44 -3.04% 1,386 25 38% 0 0 0% 0% 0% 27% 14 7
LD 4 54 0 54 0% 0 0 0 2,026 0 2,026 60 48 12 0.60% 1,940 38 6% 0 0 0% 4% 2% 11% 10 1
LD5 44 0 44 0% 0 0 0 1,297 0 1,297 23 47 -24 -1.82% 1,297 29 23% 0 0 0% 5% 2% 23% 8 0
LD 6 51 0 51 0% 0 0 0 1,258 0 1,258 27 64 -37 -2.86% 1,240 25 37% 0 0 0% 24% 2% 39% 11 5
Lb7 76 0 76 0% 0 1 -1 2,222 0 2,222 34 73 -39 -1.72% 2,201 29 11% 23 15 0% 7% 3% 16% 0 0 1stVDG,2nd
VDG
LD 8 70 0 70 0% 0 0 0 2,592 0 2,592 17 105 -88 -3.28% 2,529 37 17% 0 0 0% 0% 0% 14% 12 4 2nd VDG
LD9 54 0 54 0% 0 1 -1 1,479 0 1,479 27 64 -37 -2.44% 1,497 27 22% 1 13 0% 7% 0% 24% 16 6
506 0 506 0% 0 3 -3 15,155 0 15,155 238 566 -328 -2.12% 15,058 30 20% 10 28 33% 7% 1% 20% 89 28

Printed On 10/4/2016 2:19:43PM
MBRO0085_DistrictHealthAssessment.rpt

Copyright 2016 LClI, Inc. Page 12 of 20



District Health Assessment for Multiple District M through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M1 46 0 46 0% 0 1 -1 1,351 0 1,351 43 90 -47 -3.36% 1,296 29 24% 28 24 100% 39% 20% 96% 0 0
M2 T(24) 45 0 45 0% 0 0 0 1,208 0 1,208 39 49 -10 -0.82% 1,140 27 18% 0 0 0% 27% 0% 80% 16 9
91 0 91 0% 0 1 -1 2,559 0 2,559 82 139 -57 -2.18% 2,436 28 21% 28 24 100% 33% 10% 88% 16 9
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District Health Assessment for Multiple District O through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
o1 T(24) 45 0 45 0% 0 1 -1 808 0 808 24 46 -22 -2.65% 824 18 73% 19 12 100% 22% 2% 31% 11 3 2nd VDG
02 74 1 75 100% 1 1 0 1,799 18 1,817 47 67 -20 -1.09% 1,846 25 28% 49 0 100% 15% 4% 96% 16 7 2nd VDG
03 T(24) 45 0 45 0% 0 0 0 921 0 921 17 34 17 -1.81% 949 20 36% 0 0 0% 2% 0% 9% 11 0
04 T(24) 49 0 49 0% 0 1 -1 772 0 772 12 45 -33 -4.10% 793 16 73% 48 11 100% 18% 12% 92% 11 4
05 T(24) 51 0 51 0% 0 0 0 927 0 927 22 38 -16 -1.70% 851 18 61% 0 0 0% 12% 6% 24% 11 5
264 1 265 100% 1 3 -2 5,227 18 5,245 122 230 -108 -2.02% 5,263 20 52% 39 23 100% 14% 5% 55% 60 19
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Clubs

District Health Assessment for Multiple District R through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 54 0 54 0% 1 0 1 1,523 0 1,523 52 51 1 0.07% 1,351 28 19% 0 0 0% 11% 4% 65% 12 6
R2 T(24) 39 0 39 0% 0 0 0 1,164 0 1,164 15 46 -31 -2.59% 1,198 30 31% 0 0 0% 41% 8% 46% 5 4
R3 48 0 48 0% 1 0 1 1,391 0 1,391 63 66 -3 -0.22% 1,310 29 27% 0 0 0% 21% 4% 73% 12 6
141 0 141 0% 2 0 2 4,078 0 4,078 130 163 -33 -0.80% 3,859 29 25% 0 0 0% 23% 5% 62% 29 16
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District Health Assessment for Multiple District S through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
S1 T(24) 26 0 26 0% 0 0 0 531 0 531 9 18 -9 -1.67% 537 20 46% 0 0 0% 19% 12% 81% 0 0
S2 T(24) 42 0 42 0% 0 0 0 919 0 919 61 69 -8 -0.86% 823 22 52% 0 0 0% 26% 14% 90% 9 3
68 0 68 0% 0 0 0 1,450 0 1,450 70 87 17 -1.16% 1,360 21 50% 0 0 0% 24% 13% 87% 9 3
. Printed On 10/4/2016 2:19:43PM
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District Health Assessment for Multiple District T through September 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
T1 T(24) 37 0 37 0% 0 0 0 667 0 667 26 40 -14 -2.06% 641 18 62% 0 0 0% 5% 0% 54% 10 3
T2 T(24) 47 0 47 0% 0 0 0 599 0 599 15 29 -14 -2.28% 628 13 83% 0 0 0% 0% 0% 34% 10 5
T3 T(24) 41 0 4 0% 0 0 0 643 0 643 19 18 1 0.16% 610 16 73% 0 0 0% 5% 2% 66% 9 5
T4 T(24) 44 0 44 0% 0 0 0 944 0 944 32 30 2 0.21% 991 21 43% 0 0 0% 2% 0% 48% 13 0
169 0 169 0% 0 0 0 2,853 0 2,853 92 117 -25 -0.87% 2,870 17 66% 0 0 0% 3% 1% 50% 42 13
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District Health Assessment for District 63 through September 2016

Membership

Cancellation

Finance

Total
Clubs

New Cancelled

Current Current
Members Members
In Active  In Status

NetGrowth NetGrowth%

YTD YTD

Add Drop Active and
Status Quo)

Average Members % of Clubs

Reports
% No % No
MMR Officer
in Report in

3 Months 12 months

% of Clubs
with
balance
90+ days

35

10 13

1% 0%

14%

35

Clubs Quo
Clubs
631 0
631 0

10 13

Member Strength
Average % of
Member Clubs
Count with less
Per Club than 20
members
18 66%
18 66%

Cancelled Lost Cancelled
Club Due to for
Age Cancelled Non-Financia
Clubs |
0 0 0%
0 0 0%

1% 0%

14%

Leadership
Number Number District
of of Officers
Zone Region Vacancies
Chairs Chairs **
Recorded Recorded
4 0
4 0

Copyright 2016 LCI, Inc.

Printed On 10/4/2016 2:19:43PM

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Ident 5887 - BELIZE C.A. - UND through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5887 - 0 4 0% 0 0 0 102 0 102 1 0 1 0.99% 113 26 50% 0 0 0% 25% 0% 50% 0 0
BELIZE C.A.
4 0 4 0% 0 0 0 102 0 102 1 0 1 0.99% 113 26 50% 0 0 0% 25% 0% 50% 0 0
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Clubs

District Health Assessment for Ident 5903 - HAITI - UND through September 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5903 - 7 0 7 0% 0 0 0 159 0 159 0 2 -2 -1.24% 178 23 43% 0 0 0% 57% 29% 86% 0 0
HAITI
7 0 7 0% 0 0 0 159 0 159 0 2 -2 -1.24% 178 23 43% 0 0 0% 57% 29% 86% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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